RICK VOSPER MARKETING SERVICES @@@@

Proven marketing strategies,
practical insider experience,
and measurable results
for brands in the sporting goods,
outdoors, hi-tech, and consumer

products industries.
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Strategic Deliverables

Brand/Mission Statement. This seems so
obvious, but if you can’t communicate who
you are, what you do, and for whom in 25
words or less, how are your customers

Strong brands aren't bom, supposed to know?
they’re built. One step at a time.
The first step is to state clearly who Brand Books

you are, what you do, and for whom.

Everything else follows from there. Goal Setting

For most businesses, it's some of . .
Key Objectives & Deliverables

the hardest work they’ll ever do.

But RVMS can help make the Brand Mapping/Brand & Product Platforms
strategic process as painless—and
effective—as possible. And once Market & Line Integration

you've done it, you've got a vehicle
that can take your business

wherever it needs to go.
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Developmental Deliverables

Research
O market size/share/allocation

o customer & line segmentation

Once you know who you are and )
, ) o Marketing Plan
where you're going, start thinking

abouthow to get there.

That's what developmental services

O positioning
o market analysis
O competitive overview

are for: to help you plot the shortest, - SWOT analysis

most cost-effective route between 5 marcom audit

where your brand is now and where o brand & product management

you need it to be. With RVMS as o channel analysis

your partner, you'll know exactly how o (integrated timeline & deliverables)
to get where you're going. Not to

mention how much it will Revenue Plan & Budget Allocations

cost to get there and what to

smes clong the Metrics and ROI Analysis



]

This is the part most companies

think of as marketing: customer-
and channel-facing tools that use
deep brand insights learned in
Strategic and Development to
let customers know
why they should get involved

with your brand. In addition to
award-winning concepts, marketing
communications and build-out
programs, RVMS delivers the
tools to measure your success,
limit costs, and keep your market-
ing machine tuned to deliver

peak ongoing performance.
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Go-To-Market Services

Go-to-Market Deliverables

Strategic Initiatives Media
corporate communications metrics & analysis
thought leadership programs media buying

Creative Services Retail Services
ads & collateral displays and fixtures
web & lead generation mystery shoppers
POP & packaging customer segmentation
project management retail experience

operations analysis
PR Services
strategy, pitching, results tracking
editorial tracking & follow-up
AEU (Ad Equivalency Unit) & ROI analysis

Relationship Marketing
opt-in (permission-based) programs
owners’ groups & communications
viral & subviral deliverables

Channel
self-funding display-with-product promotions
promo production & fulfillment
OEM, distributor & retailer communications
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RVMS Associates

These arec the people who can help your brand realize
its full potential. Seasoned professionals, each with proven experience in

real-world solutions that translate into measurable market results.

Rick’s quarter-century of experience includes executive stints building brands as Director of Global Mar-
keting for Specialized Bicycles and VP of Marketing & Product for Veltec Sports. Outside the corporate
world, Rick has worked as an award-winning copywriter and creative director for advertising, collateral,

web, and multimedia agencies.

After years of working for—and learning from—enterprises ranging from startups to multi-billion-dollar

global players, Rick founded RVMS in 2007 to deliver best-in-industry marketing strategy, development

and deliverables to small-to-midsize companies in the sporting goods, outdoors, hi-tech, and consumer

Rick Vosper

products industries.
Strategy & Concepts

Patrick Mountain heads the Silicon Valley agency that bears his name. His creative work with Special-
ized Bicycles, Gary Fisher, Kestrel, Blackburn, Yakima Racks, and Schwinn/Paramount introduced these
brands to the world. Over its 24-year history, Patrick’s shop has won awards in Communication Arts,
HOW, Print and Photo Design Magazines. The agency has also been honored with national and in-

ternational awards for its high technology work for clients like Adobe, 3Com, Cisco, Cacheflow and

Foundry Networks.

Patrick Mountain With a national reputation in advertising and graphic design, Patrick has taught both disciplines at

Creative Services Boston’s Art Institute and California State University San Jose.
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Jay Townley

Channel Services

Elliot Gluskin

Research Services
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RVMS Associates

Jay began his bicycle industry career as a retail employee in 1957. He worked for the Schwinn Bicycle
Company for 24 years as Sales Promotion Manager, Director of Product Safety and Governmental

Affairs, Assistant to the President, Vice President Marketing, and Vice President Purchasing.

He also manages Jay Townley & Associates, LLC (JT&A), a business services group that includes The
Bike Shop List, a marketing and mailing list specializing in the bicycle dealer channel of trade. JT&A is
the North American sales and marketing representative for Body Scanning CRM, a client relationship
marketing system that is marketed and sold exclusively to bicycle dealers, and was the database
manager and marketing and sales representative for the NBDA Retail Data Capture program from
1999-2005. Jay has recently been invited to represent the US cycling industry on the Global Speakers
panel at this year's Taipei Bike Show.

Elliot is completing his 25th year in the research industry, including stints at major magazine publishers
such as McCall’s Publishing Company, Playboy Enterprises, Meredith Corporation, and Rodale Inc.

In the early 1990's while with Rodale, he was project manager and co-author of the only two major
market studies on the U.S. cycling market: the “Cycling Consumer of the ‘90s” and “Cycling Consumer
of the New Millennium” studies of 1991 and 2001.

An expert on using research to successfully position brands in the marketplace, Elliot has been
frequently invited to speak at industry tradeshows, conferences, and corporate strategic planning
meetings. He is a past president of the Media Research Directors Association and has held member-

ships in the American Marketing Association and Travel & Tourism Research Association.
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Developmental Services Go To Market Deliverables RVMS Associates

A former member of UCI International Mountain Bike Commission and a Director of the Junior Devel-
opment Cycling Foundation, Rick served as Vice President of Retail Services for Specialized Bicycles,
where he successfully delivered more than 20 “flexible design strategy” concept store openings on
three continents in just two years. He is co-founder of GaleForce Sports Marketing and the Sea Otter
Classic, North America’s largest cycling festival, and has successfully promoted over 100 events includ-

ing national championships, World Cups, charity rides, and trade shows. In 1980, Rick co-founded rsd3,

a merchandising design and production house. His clients included Levi-Strauss, the Gap, Mervyns,

Rick Sutton
Retailer Services

and Safeway Stores.

Rick is currently leading a new fitness/social networking concept called Plus 3.

Christy is an independent marketing contractor based in the Monterey, CA area. Since graduating
from California Polytechnic State University with a degree in Marketing, she has worked for Hyatt,
Sakata Seed Corporation, several wineries, Veltec Sports, and independent clients in the sporting
goods and consumer products industries. In her current role Christy works with companies planning

and buying advertising, soliciting editorial, planning press tours & events, executing market research,

and managing collateral production. She is also a licensed personal trainer for mothers-to-be,
R

Christy Nerell
PR & Media Services

new moms, and older adults.
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Developmental Services Go To Market Deliverables RVMS Associates

Now that YOU knOW the phases
of an integrated marketing model, it’s time to
take the next step. Contact Rick at 408-375-1503
or rick@rvms.com for a free, no-obligation

consultation and proposal.
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